
ID Task Name

1 Lagoon View
2 Cost Analysis
3 Project rolling month spend
4 Project mobilisation spend
5 Precommencement
6 Agree design freeze with Architect
7 Agree final construction specification with Architect
8 Agree final construction procurement schedule
9 Issue instruction for Webbsite design and set up / Development

10 Appoint management,maintenance and lettings partner
11 Appoint sales and marketing teams
12 Issue detailed construction specification to maincontractor
13 Issue detailed construction specification to structural engineers
14 Issue detailed construction specification to M&E design engineers
15 Obtain M&E Detailed design
16 Agree completed Architectural design and issue for LA Approval
17 Obtain LA Approval
18 Apply for new main power transformer
19 Place on order new main power transformer
20 Apply for construction permit and drilling licence
21 Agree contract cost with Maincontractor
22 Sign off construction spend and issue cash flow to DI
23 Agree terms of contract with maincontractor
24 Issue CDM and LVD Quality plan to main contractor
25 Enabling Works
26 Issue start instruction and master programme to maincontractor
27 Obtain ground core samples for structural engineers test
28 Drill water supply well to Aquifer install pumps and cap
29 Commence package 6300 ground works
30 Install live site webb cam
31 Set up site construction welfare and office accommodations
32 Remove and relocate existing telecoms and power lines
33 Clear site debris for setting out engineer
34 Set out the apartments and villas on the site
35 Commence ground works, remove rock and spoil
36 Install rain water and ground water drainage systems
37 Install below ground drainage systems for Apartments
38 Build shuttering frame work, reinforcing bar and damp proof systems
39 Construction
40 Cast concrete Apartment blocks & villas with 1st fix M&E services 
41 Cast concrete swimming pools
42 Remove all timber shuttering from concrete frames
43 Allow curing time
44 Structural Engineers inspection and sign off of structures
45 Start foundations for retaining walls and pour concrete
46 Commence building of retaining walls
47 Install first fix telecoms and data systems
48 Install first fix block work walls to apartments and villas
49 Install first fix air-conditioning systems to apartments and villas
50 Install first fix electrical systems to apartments and villas
51 Install first fix door and window frames to apartments and villas
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52 Install first fix Solar and PV systems to apartments and villas
53 Install first fix Internal mechanical plumbing services to apartments and villas
54 Render and plaster all internal and external walls to apartments and villas
55 Mist paint internal and external walls
56 Inspection and snagging of Installations by LVD 
57 Screed all internal floors
58 Mist paint internal and external walls 2nd coat
59 Second fix windows and doors
60 Final paint internal and external walls
61 First and second fix all internal floor and wall tiles
62 First and second fix all internal sanitary ware
63 Second fix all internal electrical fittings
64 Second fix windows and doors
65 Second fix PV Systems
66 Second fix Airconditioning systems
67 Second fix Solar Panels
68 Test and commission all internal services
69 Installation of below ground rainwater harvesting system
70 Installation of below ground irrigation system
71 Inspection and snagging of all apartments and villas by LVD
72 Installation of external lighting and power system ducts
73 Installation of external below ground water tanks
74 Installation of external below ground soil amd waste tanks
75 Installation of external walkways
76 Ist fix external lighting and power cabling
77 Installation of all kitchens and appliances 
78 2nd fix of all external electrical services
79 Test and commission all external services
80 Snagging
81 Inspection and snagging of all external services by LVD
82 Inspection and snagging of all external construction by LVD
83 Final clean and Hand over of apartment blocks to LVD
84 Final clean and Hand over of Villas to LVD
85 Handovers
86 Hand over to management and maintenance company
87 Obtain final sign off from Architect
88 Agree final account and Release 50% of Retention to Builder
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